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MOJTOTOBKH

HanpasieHHocTh [TnaHupoBaHue U OpraHu3alys MPOU3BOICTBA HA IPEANPUATHIX
(mpocuin) HEPTSIHOH U Ta30BOM MPOMBIIIIIEHHOCTH

dopma 00yueHus Ounas

Kadenpa-pazpaborunk MenemxkMenTa 1 Ou3Heca

Brimyckaromias kadenpa MenemxkMenTa 1 Ou3Heca

Tunosble 3a1aHus 1JI KOHTPOJIbLHON padoThI:

CTyneHT BBINOJIHAET OJUH U3 MPEII0KEHHBIX BAPUAHTOB KOHTPOJIBHON pabOThl, OPUEHTUPYSICh
Ha MOCJICAHIO HU(PY B 3a4€THON KHIKKE:

Bapuant 0
1. HepCHGKTI/IBBI Pa3BUTHA YIIPABJICHHUA HHHOBALITMOHHBIMHA IIPOCKTaAMMU.
2. OcoOeHHOCTH yHpaBJIEHUS HWHHOBAIIMOHHBIMU IPOEKTAMM: 3a/Jayd, METOAbl U
HHCTPYMEHTEL.
3. YnopaBneHue MapKeTHHIOM B paMKaXx yHpaBieHUs] HHHOBALIMOHHBIMU IPOEKTaMHU.

BapuanT 1
1. OcobeHHOCTH CHCTEMBI MPOEKTHOTO (PUHAHCHPOBAHUS B PA3BUTHIX CTPAHAX.
2. IIpaBoBoe obecnieyeHre yIpaBIeHUS IPOCKTaMH.
3. O630p MPOrpaMMHBIX CPEICTB JJIs YIPABICHUS HHHOBAIIMOHHBIMU ITPOEKTAMH.

Bapuanr 2
1. TunnyHble OMMOKY IJIAHUPOBAHUS U UX HOCIEICTBHSL.
2. IlepcrieKTUBBI pa3BUTHUS YIIPaBICHHUSI HNHHOBAIMOHHBIMH IIPOEKTaMH.
3. OcobOeHHOCTH yHpaBlI€HHWs HWHHOBALMOHHBIMU IPOEKTAMH: 3a/lauyd, METOAbl U
UHCTPYMEHTBHI.

Bapuanr 3
1. IlpaBoBOe obecnieueHne yrpaBiaeHUs IPOSKTaMH.
2. O630p MpOrpaMMHBIX CPEACTB AJISl YIIPABICHUS HHHOBAIMOHHBIMU MIPOESKTAMHU.
3. OnTuMu3anusi WMHHOBAalMOHHBIX IPOEKTOB: YCIOBHMS ONTHUMM3ALMU, NPOLETYpHI
COKpAILEHHs BPEMEHHU.

Bapuanr 4
1. OcobeHHOCTH YIpaBICHUS WHHOBALMOHHBIMU IIPOEKTaMHU: 33Ja4yd, METOAbl U
UHCTPYMEHTBHI.
2. AHanu3 pUCKOB Ha OCHOBE UMHUTALIMOHHOTO MOJICIIMPOBAHUSL.
3. TunuuHele OMNOKY IUIAHUPOBAHMS U UX ITOCIIEICTBUS.



Bapuanr 5
1. YnpaBnenue MapKeTHHIOM B paMKaXxX yIpaBJe€HUs] MHHOBALIMOHHBIMU IIPOEKTaMHU.
2. [lepcrieKTUBBI pa3BUTHUS YIIPaBICHHUSI HNHHOBAIIMOHHBIMH IPOECKTaMH.
3. YnpaBneHre BpeMEHEM MHHOBALMOHHOIO IIPOEKTA: CETEBOE MPEACTABICHUE TPOEKTA,
ajlanTanus IpaBuil IOCTPOEHUS CETEH K pEaIbHOCTH.

Bapuanr 6
1. TpyIHOCTHM MPOEKTHBIX KOMaHA (CHHIPOM TpPYNIIOBOTO MBIIUICHUS, CHHIPOM
MpEANPUHUMATEIIS, CHHIPOM JedopMariuy Macmrada).
2. IlpaBoBoe obecriedeHre yrpaBaeHUs IPOSKTaMH.
3. Oco0eHHOCTH B3aMMOCBS3H CMETHOTO U KaJIEHAAPHOTO IJIAHUPOBAHUSI.

Bapuant 7
1. OcobOeHHOCTH ympaBlieHUS WHHOBAIIMOHHBIMU MPOEKTAMHU: 3aJla4¥, METOIbI H
WHCTPYMEHTBHI.
2. IlepcrieKTUBBI pa3BUTHUS YIPABICHUS THHOBAIMOHHBIMU MPOEKTAMH.
3. AHanu3 puckoB Ha ocHOoBe MeTona PERT.

Bapuant 8
1. OcobeHHOCTH CHCTEMBI POEKTHOTO (PUHAHCUPOBAHUS B PA3BUTHIX CTPAHAX.
2. O030p MPOrpaMMHBIX CPEACTB JJISl YIIPABICHUSI MHHOBAITMOHHBIMHU TIPOCKTAMHU.
3. TpyAHOCTH TPOEKTHBIX KOMaHA (CHHAPOM TPYIIOBOTO MBIIUICHUS, CHHAPOM
MpEANPUHUMATEIIS, CHHIPOM JedopMariuy MacmTada).
Bapuanrt 9
1. AHanM3 pUCKOB Ha OCHOBE UMHUTAIIMOHHOTO MOJICITMPOBAHHUSL.
2. OcoOCHHOCTH yIpaBIIEHUS WHHOBAIIMOHHBIMHU TMPOCKTAMH: 3a/Ja4d, METOABl U
WHCTPYMCHTEI.
3. CoBpemMeHHble METOAbl M  CpPEACTBA  OPTraHU3AIMOHHOTO  MOJEIUPOBAHUS
WHHOBAI[MOHHBIX ITPOEKTOB.

Tunossie BONPOCHI K 3a4eTy:
1. IloHsTHE KMHHOBALIMOHHBIN IPOEKT» U €r0 ONPECIICHUE.
2. KiroueBble MeXAyHapOJIHbIE CTaHAAPTHl yIPaBICHUs Npoekramu. Ha pemenne kaknx 3amad
HaIpPaBJIEHO CO3JaHUE Ka)kJI0ro craHiapra’?
3. KakoBbI OCHOBHBIE BH/IbI IEATEIIBHOCTH B XO/I€ YIPABJICHUS] HHHOBAIIMOHHBIM ITPOEKTOM?
4. CpaBHeHUE QYHKUUH TPaJIUIIMOHHOTO M MPOEKTHOT'O MEHEDKMEHTA.
5. KT0 ABisIeTCS y4aCTHHKaMU ¥ 3aMHTEPECOBAHHBIMU CTOPOHAMH MHHOBAIIMOHHOTO ITpoekTa? B
4eM BBIPAKAIOTCSA X UHTEPECHI?
6. KakoBbl TOYKHM CONPUKOCHOBEHHMS] M TOYKM KOH(DIUKTOB HUHTEPECOB YYACTHHKOB
MHHOBAIIMOHHOTO NPOEKTa?
7. B 4eM 3aKiIF04aeTcsl Ba)KHOCTh MPABWIBHON MOCTAaHOBKH €€ MHHOBALMOHHOIO MPOEKTa?
Kakum kpurepusm 311 1enu JOJKHBI OTBEUATh?
8. Mcxons u3 Kakux KpUTEpPHEB MOXKHO BBIICIUTH (Da3bl KU3HEHHOTO IMKJIa WHHOBAIMOHHOTO
npoekra’?
9. Kakumu npenmyiiectBaMu 00J1a/1at0T pa3Hble THUIIBI OPraHU3AIMOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOXET OBITh pean30BaH KOHKPETHBINA MPOEKT?
10. IToxcucremsl ynpaBieHUs] ”THHOBAMOHHBIMH IIPOEKTAMH.
11. KakoBbI THIMYHBIE OLIMOKU peain3aluy Ha4yalbHOTO Tara HMHHOBAIIMOHHOTO MPOeKTa?
12. Pa3paboTka KOHIICTIIMM WHHOBAIIMOHHOTO TMpOEKTa: (OPMHUPOBAHHE UACH IPOECKTA,
npeaBapuTeNbHas mpopaboTka 1Leded W 3ajady  NpOEKTa, NpeBapUTENbHBIA  aHaIU3
OCYLIECTBIISIEMOCTH IPOEKTA.



13. IlpenuuBecTHlMOHHAs  ¢a3za HMHHOBAIIMOHHOTO  MPOEKTA:  MPEAMHBECTHIIMOHHBIC
UCCIIEIOBaHMsl, TPOEKTHBIM aHANIN3, OLIEHKA KU3HECIOCOOHOCTH U (PMHAHCOBOM peann3yeMOCTH
MIPOEKTA, TEXHUKO-IKOHOMHUYECKOEe 000CHOBaHHE MPOEKTa, OU3HEC-TIJIaH.

14. Opranu3anioHHbIe CTPYKTYPHI YIIPABICHHUS] HHHOBAIIMOHHBIMU ITPOEKTAMU.

15. 3auem HyxeH LeHTp ynpasieHus npoektom? KakoBa ero tumoBas moznens? Kak oH
¢byHKIIMOHUpYET?

16. cTOYHHMKY U OpraHU3aIysl MPOEKTHOrO (PMHAHCUPOBAHMUSL.

17. MapKeTHHT ”HHOBAallMOHHOTO MPOEKTA.

18. Pa3paboTka NpoeKTHOW JOKYMEHTAIUH.

19. DxcnepT3a HHHOBAIMOHHOTO MTPOEKTA.

20. TIlpouecc ympaBieHHs pecypcaMH HWHHOBALIMOHHOIO NpoekTa. OCHOBHBIE MPUHLUIIBI
IJIJAHUPOBAHUS PECYPCOB MPOEKTA.

21. OcHOBHBIE METO/BI TUIAHUPOBAHNS HHHOBAIIMOHHOTO IIPOEKTA.

22. Kak cocTaBiseTcs Iu1aH KOHTPOJIBHBIX TOUEK, KAKOBBI €r0 IPEUMYIIECTBA U HETOCTATKA?

23. Ouenka 3(peKTUBHOCTH MHHOBAIIMOHHOTO MPOEKTa. MeTOo bl OLIEHKU.

24. BnusHue pucKa M HEOIpeNeJeHHOCTH NpHu oleHKe 3((EeKTUBHOCTH HHHOBAIIMOHHOTO
IIPOEKTA.

25. YnopaBieHrue CTOUMOCTBI0O HHHOBAIIMOHHOTO MTPOEKTA.

26. KoHTpOJIb U peryaupoBaHuEe MHHOBALMOHHOIO IIPOEKTA.

27. Kakue neiicTBusl HEOOXOAUMBI NP 3aBEPIICHUN HHHOBAIIMOHHOTO MPOEKTa?

28. Hcnonp3oBaHME MAKETOB MPHUKJIAJHBIX IPOrpaMM B YNPABICHUM HWHHOBALMOHHBIMHU
MTPOEKTaMHU.



